
Partner4Work 
Executive Committee 

8:30 a.m. March 10, 2020 
650 Smithfield Street, Suite 2600  

Via conference call: (412) 430-0330; 529031 
 
 

1. Welcome and roll call              Deb Caplan, Governance Committee 
 

2. Organizational restructure                   Jon Hoffman, Hoffman Consulting 
 

3. General Business – Consent Agenda 
ACTION:  

• Approve Minutes from September 6, 2019 

• Approve Minutes from December 8, 2019 

• Approve Minutes from December 19, 2019, e-vote 
ACTION:  

• Award 27 Learn & Earn provider contracts for a total of as much as $4,700,000. Of these contractors, 25 
are existing Learn & Earn providers. Neighborhood Academy and Pittsburgh Learning Commons are new 
providers in 2020. 

• Award 10 Learn & Earn application support center contracts for between $2,000 and $8,000 each. All 
contractors, including the Carnegie Library of Pittsburgh, are existing contractors.  

• Award a contract to the Energy Innovation Center Institute for the implementation of the BankWork$ 
training program. The contract will not exceed $335,000 for as many as four cohorts. 

• Award a $215,000 contract to Community Kitchen Pittsburgh and a $69,997 contract to Landforce for 
Transitional Jobs training 

• Award a $310,287 contract to Auberle and a $50,000 contact to KidsVoice for state Re-Entry program 
between January 1, 2020- March 31, 2022 

ACTION:  

• Accept $10,000 from First National Bank for the Financial Services Industry Partnership 

• Accept $75,000 from The Pittsburgh Foundation to support the Construction Industry Partnership and 
First Source work 

• Accept $17,500 from the Roy A. Hunt Foundation for the Intro to the Trades and the Construction 
Industry Partnership 

• Accept $12,000 from US Steel for the Manufacturing Industry Partnership 

• Accept $137,996.25, with an option for $45,998.75 to be spent by June 30, 2020, in State/Local 
Internship Program funding to support Learn & Earn. 
 

4. Audit/Finance Committee        Steve Massaro, Treasurer 
ACTION: Approve the transfer of $900,000 in city funding and $350,000 in county funding from dislocated worker 
to adult. 
ACTION: Approve the use of approximately $50,000 in unrestricted funds to build out P4W’s fundraising capacity 
in the next year. 
 

5. Program Update          
ACTION: Award sole-sourced contracts with Grant Associates and Goodwill for WorkReady for the period of July 1, 
2020, through June 30, 2021. 
 

6. Strategy Update  
 

7. Other Business 
 



8. Open Forum and Public Comment  
Speakers are limited to three (3) minutes 
 

9. Adjournment  
 
 

  



Partner4Work Executive Committee Minutes 
8:30 AM September 6, 2019 
In person and conference call at (412) 430-0330; 529031 
 
Participating: Joe Belechak, Debbie Caplan, Laura Ellsworth, Darrin Kelly, Lisa Kuzma, Dave Malone 
Staff: Earl Buford, Ray Herron, McCrae Martino, Jennifer Pajewski 
Guests: Jennifer Nestor, Labor and Industry 
 
Chair Dave Malone opened the meeting at 8:30 a.m. with roll call and a review of the Minutes from July 29, 
2019, and August 2, 2019. 
 
With no additions or corrections, the minutes were accepted for the record. 
 
TITLE I TRANSITION UPDATE 
In a continued conversation, COO Ray Herron updated the group on a data integrity issue first raised in July 
when Grant Associates questioned past practice of United Labor Agency (ULA).  
Since initial conversation, United Labor Agency requested access to CWDS to review case files. Partner4Work 
staff and ULA would sit side-by-side to review files. Final payments to ULA are on hold until any potential issues 
are resolved. Mr. Herron assured the group that proper processes and procedures would be followed to ensure 
compliance in resolving the issue. 
  
NEGOTIATED PERFORMANCE MEASURES 
 
 P4W staff announced that P4W met or exceeded all negotiated performance measures for the previous year. 
 
BOARD MEETING AGENDA SETTING 
 
The group agreed that the September 27 meeting should focus on key accomplishments and best practices. 
Items to include: PartnerUp, BankWork$, and Intro to the Construction Trades. 
 
Other Business 
 
The group discussed delaying strategic planning until the first quarter of 2020 to allow more time to assess the 
progresses of the intermediate strategic plan (the transition plan). 
 
Public comment 
There was no public comment. 
 
On a motion by Deb Caplan, seconded by Lisa Kuzma, the meeting adjourned at 9:03 a.m. 

  
 
 
 
 
 
 
 
 
 



Partner4Work Executive Committee Minutes  
8 a.m. Dec. 8, 2019 (postponed from November 13, 2019) 
Via conference call: (412) 430-0330; 529031 
 
Participants: Caplan, Cherna (portion), Kelly, Malone (portion), Sherrill 
Guests: Jennifer Nestor, Labor and Industry 
Staff: Buford, Herron, Martino, Pajewski 
 
In the absence of Dave Malone and Laura Ellsworth (chair and vice chair), Governance Chair Deb Caplan called the 
meeting to order at 8 a.m. and announced that a quorum was not present, and no action items were considered. 
 
The group discussed agenda items for the Dec. 18, 2019, full Board meeting. Those items included: 

• Awarding a contract to Pipitone Group for creative services to support industry partnerships 

• The appointment of new members including Kevin Acklin, Rich Casoli, Tom Croft, Duke Rupert, and Linda 
Topoleski; the reappointment of Dr. Nancy Washington; roll-off of Melissa Ferraro; and the nomination of Steve 
Massaro as treasurer. 

• Proposing Board meeting dates for 2020: March 27, June 26, September 25, and December 11. 

• Reviewing September 30, 2019, Financial Statements 

• Discussion of signature programs including the Lower Hill Redevelopment project, BankWork$ and the early 
childhood education work with the Kellogg Foundation and Heinz Endowments 

 
There was no additional Board business. 
 
There was no public comment. 
 
The meeting adjourned at 8:32 a.m.  
 

  



 
Partner4Work  
Executive Committee  
Special Electronic Vote 
December 19, 2019 
 

VOTE to add Earl Buford, CEO, as an Authorized Signatory of Partner4Work; Jack Mills, Interim CSO, as an 
Authorized Signatory of Partner4Work; add Kristin Kramer, Senior Director of Fiscal, as Authorized Check 
Signatory of PNC Operating Accounts;  add Jennifer Pajewski, Senior Director of Special Relationships, as 
Authorized Check Signatory of PNC Operating Accounts; remove Ray Herron and McCrae Martino from all 
accounts. 
 
Affirmative: 
Debra Caplan 
Marc Cherna 
Laura Ellsworth 
Majestic Lane 
Dave Malone 
Steve Massaro 
LaTrenda Leonard Sherrill 
 
Opposed: 
None 
 
No vote received: 
Joe Belechak 
Darrin Kelly 

 

Motion passed. 
 

 











To: Partner4Work Executive Committee 
From: Susie Puskar, Chief Program Officer 
Date: March 3, 2020 
Subject: Employment Advancement and Retention Network (EARN) and Work Ready Program 
Changes 
 
Summary of key changes to EARN and Work Ready Programs 
Program changes are pending, effective July 1, 2020 
 

 Current As of 7/1/2020 

Program Eligibility Eligibility and suitability for 
the programs are determined 
by the CAO. Generally EARN 
clients are closer to being 
able to work. Work Ready 
clients tend to be pregnant, 
need a high school degree, or 
have a significant barrier to 
employment. 

Eligibility will still be 
determined by the CAO. 
EARN will be for all clients 
not on extended TANF 
(ETANF--less than 60 months 
on TANF). Work Ready will 
be for all clients on ETANF. 

Supplemental Nutrition 
Assistance Program 
(SNAP) 

SNAP Able Bodied Adults 
Without Dependents 
(ABAWDs) are currently 
waived from work 
requirements. 

SNAP ABAWDs will be 
referred to EARN. 

Licensed Counselors Clients are referred to 
counselors as needed. 

A licensed counselor, social 
worker, therapist, or allied 
position must be onsite at 
least once a week, participant 
check-in once a month  

Credentials One possible performance 
payment for credential 

Up to three possible 
performance payments for 
credentials if one is a 
GED/HSE 

Placement (see below for 
more detail) 

Clients placed in employment 
that equals 80 hours per 
month. No performance 
target. 
 

70% of clients must be 
placed in employment that 
equals 80 hours per month at 
a rate that is $2 more than 
state/fed min. wage. 

Retention Retention tracked for six 
months. 

Retention tracked for 12 
months. 



New Client Numbers (Estimate) 
SNAP referrals will be served by EARN starting July 1. A waiver was in place opting SNAP Able 
Bodied Adults Without Dependents (ABAWDs) out of work requirements for PY19-20. The 
waiver is expected to be removed for PY20-21. The EARN program can anticipate serving an 
additional 50-150 participants with this waiver lifted.  
 
From discussion with the CAO, we estimate that approximately 30% of TANF participants are 
Extended TANF. Between Work Ready and EARN that comes out to about 300 participants in 
Allegheny County. However, the number of ETANF participants is not evenly distributed. 
According to provider estimates, Wilkinsburg EARN serves higher numbers of ETANF (30/35%) 
than McKeesport (20/25%) or downtown (20/25%). 
 

Program PY17 Enrollment PY 18 Enrollment Estimated 2020 
Program Numbers 

EARN 1012 920 800-900 

Work Ready  315 182  200-300  

 
New performance standards 
 
EARN and Work Ready Performance standards have historically been related to timely 
acceptance of referrals, activity compliance rate, and other compliance related measures. The 
proposed new performance measures are higher than the current performance levels of virtually 
every EARN program in the state.  
 

Proposed new 
standard 

EARN 
TANF 

EARN SNAP WORK 
Ready 

Current proxy for 
performance ​(Allegheny 
County estimate) 

Assessment (7 days) 90% 85%  90% 54% referral to enrollment 

IEP(14 days) 85% 85% 85% n/a 

Counselor check in 80% x 80% n/a 

Credential 50% 50% 50% 6.1% 

Placement 70% 50% 70% 40.1% 

Retention  50% of 
placement 

50% ( 90 
days only) 

50 of all 
placed 

58.9% (6 months only) 

Earned Income 75% of 
placement 

x 75% of all 
placed 

n/a 



Funding History 

PY18 PY19 PY20 

EARN Allocation $4,089,134 $3,960,334 $4,843,504* 

Work Ready 
Allocation 

$612,572 $612,572.00 $1,829,005 

*SNAP allocations are not included in this number. It may increase.

Recommendations: 

Work Ready programs are changing dramatically and it is no longer enough to fund in a single 
location only. With changes going into effect on July 1, Partner4Work should implement sole 
source procurement under the justification that t​he public exigency or emergency for the 
requirement will not permit a delay resulting from competitive solicitation and award of Work 
Ready contracts to Grant and Goodwill for services in Wilkinsburg and McKeesport, 
respectively. People who attend Work Ready programming are unlikely to travel downtown for 
those services. We would put a plan in place to procure for July 1, 2021. 

Recommendation: Partner4Work should enter into sole-sourced contracts with Grant Associates 
and Goodwill for WorkReady for the period of July 1, 2020-June 30, 2021. 
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